WASHAKIE COUNTY CONSERVATION DISTRICT
MINUTES OF MONTHLY BOARD MEETING

The Washakie County Conservation District (WCCD) held their monthly board meeting on Monday, January 15,
2024 virtually through Google Meet. Meseting link was published to 4 Facebook sites and on the WCCD website.
WCCD Board members present included Daniel Greet, Susan Pennington, Charley Orchard and Jaci Harkink.

District Manager, Amanda O’Keefe was also present virtually.

The board meeting was called to order and started at 5:04

Chairman Daniel Greet arrived late.

pm by Vice Chairwoman Susan Pennington.

Charley made a motion to approve the agenda with an amendment to add Natural Asset Corporation discussion to
Board Member reports. Jaci seconded the motion. Motion carried.

Charley made a motion to approve the December 18, 2023 meeting minutes with a correction. Jaci seconded the
motion. Motion carried. Correction will be noted in the margins of the December 18, 2023 meeting minutes.

FINANCIAL REPORT

Charley made a motion to approve the monthl

are the approved expenditures:

Yy expense report. Jaci seconded the motion. Motion carried. Below

Date Payment To Invoice Number | Check Number | Amount
12/29/2023 |Range 9858 Electronic S 104.08
12/29/2023 |Amanda O'Keefe 9859 Electronic S 3,006.48
12/29/2023 |Janet Hofmann 9860 Electronic S 2,528.84
12/29/2023 |Big Horn Federal 9861 Electronic S 50.00
12/29/2023 |Big Horn Federal 9862 Electronic S 416.66
12/29/2023 |Wyoming Retirement System 9863 Electronic S 1,356.84
12/29/2023 |Internal Revenue Service 9864 Electronic S 1,581.26
12/29/2023 |Department of Workforce 9865 Electronic S 531.48
12/29/2023 |WACD 9866 8752 S 43.90
1/3/2024  |WY Department of Revenue 9867 Electronic S 336.75
1/3/2024 |WEBT 9868 Electronic $ 1,554.05
1/8/2024 |Chase Cardmember Services 9869 Electronic S 2,736.22
12/21/2023 |Northern Wyoming News 9870 8753 S 64.50
1/10/2024 |High Plains Power 9871 Electronic S 27.10
$ 14,338.16

Amanda also provided the following for the Board to review:
e FYTD 2024 Budget vs Actual
e FYTD 2024 Mill Levy Funding, $137,288.95
® Vendor Transaction List, July 1, 2023 to December 31, 2023



Amanda provided the Bank Balance report showing the following balances as of January 12, 2024: WCCD main
checking account (ending 3537): $13,185.41, Money Market account (ending 3596): $128,676.37, Operating
Reserve Money Market account (ending 0843): $81,074.40, Depreciation Reserve Savings account (ending 5209):
$6,157.77, Restricted Reserve account (ending 4407): $9,388.51 , Employee Benefit Reserve (ending 5624):
$4,863.75; Technical Assistance Reserve (ending 5632): $27,245.08; Petty Cash: $15.00 and Pinnacle Bank CD:
$17,601.67.

The December 31, 2023 bank statements and January 5, 2024 credit card statement were reconciled by Amanda

O’Keefe. Credit card statements, bank statements and reconciliation reports were available through the agenda
link.

DC REPORT

EMPLOYEE REPORTS

Amanda provided a copy of the December 2023 timesheets and the January monthly report. 319 Update: Geis
Farms completed project and submitted receipts. Clark Bros is done, just waiting for receipts. Allsup completed
two settling ponds, needs to complete waste ditch which is scheduled for Spring 2024. Reimbursement request #3
is due January 31, 2024 for Upper Big Horn Sub Basin Watershed Implementation Program. Other updates
provided were Annual Legislative Luncheon, Christmas Tree Recycling Event attendance and Grow Washakie

Education Coordinator Janet Hofmann provided the board with her monthly report prior to the meeting for
review.

BOARD SUPERVISOR REPORTS
Charley Orchard updated the board regarding the Natural Asset Corporations and that comments are due January
18, 2024.

OLD BUSINESS
Security State Bank

The board agreed and asked Amanda to get CD rates with Pinnacle Bank and determine an amount that would be
sufficient to pull over from Security State Bank. In addition, verify legislative requirements for investments and
look at staggering CD’s.

NACD Convention

Amanda advised the Board that Jaci will be attending the NACD Convention in San Diego February 10-14, 2024.
Susan stated that receipts are required for reimbursement, as learned during the Supervisor Training. Jaci agreed




that would not be a problem. Jaci advised the Board that she will be taking a Forestry Tour at the Girl Scouts
camp to see their fire management program as part of her NACD convention experience.

NEW BUSINESS
Recycling Trailer
The MOU with the Town of Ten Sleep for the Recycling Trailer expired in 2021 and needs to be renewed.
Amanda has reached out to the Town of Ten Sleep to see if they want to renew the MOU, or if we need to secure
an agreement outside of the Town. Amanda will look at liability issues and speak with LGLP and Mountain West
Farm Bureau. Amanda will follow up with the Board when more information is available. Amanda did advise
Chawna, who is currently our point of contact, that during spring, summer and fall, WCCD could help with
hauling the trailer to the recycling center.
USDA Service Center
Amanda advised the Board that public meetings outside of the USDA Service Center hours are not permitted.
This was brought to our attention during the Christmas Tree Recycling Event from Lisa Bower with FSA and
confirmed the following Monday by NRCS District Conservationist Emma Allen. Amanda will secure a new
meeting location for the Worland meetings.
Grow Washakie
Amanda advised the Board that she applied for funding to UW Extension Barnyards & Backyards Rural Living
Workshops for the 2024 Grow Washakie Rural Workshop event. If funding is awarded, we should know by end
of January 2024.
Big Horn River Flow Gauge
Amanda and Kami Neighbors of Washakie Emergency Management met with Brian Loving of USGS to discuss
costs and maintenance for the installation of a new flow gauge for cfs readings on the Big Horn River.
Installation costs are $15,000 to $1 7,000 and annual maintenance costs would be $1 9,000 with 40% cost share
provided by USGS. Kami and Amanda are looking at more cost-efficient options and will provide updates as
they come.
Nowood Watershed Improvement District

® Amanda provided the Board with the J anuary 8, 2024 Nowood WID meeting agenda and the J anuary

2024 Tri-Hydro report.
® No new updates regarding outcome of mediation.

Daniel made a motion to adjourn the meeting. Charley seconded the motion. Motion carried. The WCCD Board
meeting adjourned at 6:08 pm.

Respectfully submitted by Amanda O’Keefe, District Manager on January 17, 2024.
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